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Hgc ki I - Nim hgc 2018 -2019

ThUc hiQn kti hoach sO SIZ1CDDT ngdy 13 thdng 08 ndm 2018 cria Phdng

Gi6o dpc vd Edo tqo QuQn q vA fC hopch g6i Audng thulng xuyOn cho c6n bQ quin
x ' v I ^n I o Aly, giSo vi6n m6m non, ph6 th6ng ndm hgc 2018 - 2019;

Cdn cri k6 ho4ch sO Slllt<tl- GDDT ngey 3)l8l2}l8 cria Phdng Gi6o dpc vd

Ddo tpo Qu6n q v6 f6 hopch ki6m tra c6ng ia. pao tpo b6i du6ng vd B6i dudng

thulng xuy6n ndm hgc 2018 -2019;
Cin cir vdo t6ng hqp k6t qui ki6m tra c6ng t6c Edo tao b6i du6'ng vd e6i

du&ng thudng xuy6n cria trulng e6i dudng Gi6o dUc;

Phdng Gi6o dpc vd Ddo t4o QuQn 9 s<y k5t viQc thpc hien k6 hoqch ki6m tra

c6ng t6c Ddo tpo b6i dudng (DTBD) vd B6i du0ng thuong xuy6n (BDTX) c6p

Mdm non - Ti6u hqc - Trung hgc co sd ndm hgc 2018 -2019 v6i nQi dung cp th6

nhu sau:

I. C6ne tic dio tao bdi dudne:
1. Vii xiv dune k6 hoach:
Trong Hgc ki I ndm hqc 2018-2019 theo Quy6t ainn cira Trucvng phdng

GD&DT trubng BDGD dd ki6m tra c6ng t6c ddo tao b6i du6'ng dugc 15 truong

(MN: 9; TH: 3; THCS: 3).

Qua k6t qui ki6m tra vd t6ng hqp cbc bilo c5o tir c5c dcrn vf trong Hqc ki I
ndm hgc 2AL8-2019 rut ra nhQn x6t nhu sau:

^A. rL
TAfi ctt c6c don vi d6u cdn cri theo kO ho4ch vd hudng d0n cria Phdng Gi6o

dpc vd Ddo t4o, dlra vdo tinh hinh thyc t6 ctra don vi minh, tiiSn hdnh x6y dpg K5

hopch dio tpo UOi auOng ndm hgc 2018 -2019 cho c6n bQ qu{ ly vd gi6o vi6n.

HiQu truong nhd trubng cdn cir vdo kti hoach ddo tpo UOi duOng dugc Trutrng

phdng GD&DT ph6 duyQt dd x|ty dUng kti hopch tri6n khai, t6 chric thuc hiQn tai

dcm vi.
Theo ddi, d6n d6c vi quin l1i viQc hgc tpp'b6i dud'ng, c6 hinh thric khen

thucrng OOi vOi gi6o vi6n tham gia vd hodn thenh t6t adc chuong trinh UOi OuOng

giSo dpc.



Tao didu kiQn d6 giSo vi6n tham gra co ch6t lugng cdc hoat dQng ddo t4o bdi
dudng, cdclop trung capli luQn chinh tri, cdc lop boi du&ng nghiQp vp. D[c biQt

quan tAm cl6n Finh dQ chuy6n m6n thac si d6i v6i CBQL , giSovi6n,

2. K6t quf, c6c dcrn vi di dutvc ki6m tra c6ne t5c dio tao b6i dudne trong
HKI nIm hoc 2018-2019:

.i.C6p hgc mim non:

STT TEN TRIIONG TOT KHA DAT YC CHIIA DAT
1 MN Long Binh x
2 MN Ta UyCn x
^|J MN Tu6i Ngs. x
4 MN Long Trudng x
5 MN TuOi Hoa x
6 MN T6n Phri x
7 MN Sao Mai x
8 MN Vi6t Duy x
9 MN Cflu 86 c6 x

56 don vi dd ducyc ki6m tra:i dd ducrc 09 trudng
X6p loai tOt: OOl09 - dattj.lQ: 66.7%

X6p loai Kh6: O2lOg - d4ttil6:22.2%
Xilp loai dpt y6u cAu: 01/09 - dqtti 16: 1 1.1%

* C5p ti6u hgc

56 don vi dd dugc ki6m tra: 03 trudng
XOp lopi ttit: O:/03 - dqttj.lQ: tOO%

* CAp trung hgc ccr s& :

STT TEN TRTIONG TOT KHA CHUA DAT
I THCS Trudng Th4nh x
2 THCS Tdn Phf x
^|J THCS Trdn QuOc To6n x

don vi d5 ducyc ki6m tra: 03 r
X6p lopi tOt: O:/03 - dpt tj. lQ: lO0%

3. Nhin x6t - tl6nh ei6:
F tlu tli6m:
C6c trucrng dOu co luu c6c vdn b6n hu6ng ddn thuc hi6n c6ng t6c ddo tpo bdi

duOng cria BQ, 56, Phdng GiSo duc ban hdnh.

id5 duqc ki6m tra: 03 trudng

STT TEN TRTIONG TOT KHA CHTIA DAT
I TiH Trudng Thanh x
2 TiH L0 VEn ViQt x
a
J TiH Nguy6n Minh Quang x

t\



Vi0c tri6n khai c6ng t5c ddo tao, bdi dudng voi cilc n6i dung: B6i du6ng
chinh tri, boi duong nAng chuAn vd chuy6n m6n, boi duong nghiQp vu, bOi du6ng
Ti5ng Anh, tin,hgc... dugc thuc hi6n dAV dtr.

Da s6 c6c trudrng deu c6 kC hopch ddo tao bOi auOng ctra don vi, chu trgng
c6ng t6c b6i dudng n6ng ngach cho gi6o vi6n.

CBQL, gi6o vi6n c6 tinh thAn tg hoc, n6ng cao trinh d6 chuy6n m6n, nghiQp
vu.

F H4n ch6:

Mdt s6 trudng chua xAy dung k6 hoach vd t6ng kdt d5nh gi6 c6ng t6c ddo tao
boi du6ng cua timg ndm hoc.

Ti le giSo vi6n UOi OuOng tin hoc, ngoai ngfr theo chu6n chric danh ngh$
nghiCp o m6t so trudng chua d6p img y6u cAu dA ra. VAn cdn trubng chua quan tdm
dring muc d6n c6ng t5c b6i duong nghi6p vu cho T6 tru&ng chuyCn m6n.

Ti le gi6o vi6n dat trung c6p chinh tri o m6t s6 trulng con th6p. C6c truong
MAm non ngohi c6ng lpp chua co k6 hoach cir gi6o vi6n tham gia hoc trung cdp ly
luAn chinh tri.

Vi6c hqc tap b6i dudng nAng chuAn 82 cho girio vi6n ti6ng Anh 6 truhng ti6u
hoc, THCS chua dat chi ti6u dd ra.

II. C6ne t6c bdi dudne thudne xuv6n:
1. V6 x0y dune k6 hoach:
Trong Hgc ki I ndm hoc 2018-2019 theo Quy6t dinh cria Tru&ng phdng

GD&DT trudng BDGD dd ki6m tra cdng t6c BDTX dugc 15 trudng (MN:.9; TH: 3;
THCS: 3).

* I{hqn xdt chung;
TA, r . -).Tan cd c6c don vi deu cdn cfi theo k6 hopch vd hu6ng d6n cira Phdng Gi6o

duc vd Edo tao, dga vdo tinh hinh thpc t6 cria dcrn vi minh, ti6n hdnh xdy dung K6
hopch b6i du6ng thucrng xuydn ndm hoc 2018 -2}lg cho c5n bQ quin ly, giSo vi6n
vd dd dugc Trucrng phdng GD&ET ph6 duygt vdo ddu ndm hgc.

HiQu tru6ng nhd trudng cdn cri vdo kC hoach BDTX dugc Truong phdng
GD&DT ph6 duyQt dd xlty dung k6 hoach tri6n khai, t6 chric thuc hien tpi dcrn vi,

.L^l
tap huan mot s6 n6i dung cho d6i ngfi gi5o vi6n theo kC hoach mQt c6ch cp th$.

Ban GiSm hiQu chi dao cho T6 trucrng chuy6n m6n vd Girlo vi6n x6y dpg k6
hoach boi duong thuong xuy6n. HAu h6t gido vi6n <l6u tg x6y dpg t<c hoact ca
nhdn dugc BGH ph6 duyQt vd tirng bu6c nghiOn ciru thuc hi6n theo y6u cAu cua
timg M6dun.

Cdn cir vdo tinh hinh thuc t6, cdn cf vdo kti hoach ndm, thdng, Ban Gi6m
hi6u nhd trulng ki6m tra, d6n d6c gi6o vi6n thgc hiQn kC hoach tu b6i dudng de
hodn thenh UOi auOng thulng xuy6n dring ti6n dQ.
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2. Kdt qui cdc dcrn vi dfi duoc ki6m tra BDTX trone HKI nim hoc 2018-

* Cip.hg" -im non:

i dd dugc trucrng

X6p lopi rOt: OtlOg - dqttj'lQ: 77.8%

Xtip loai Kh6: O2lO9 - dat tj' lQ: 22.2%

* C6p ti6u hgc

i dd duoc

X6p loei ttit: O:/03 - dqttj' lQ: LO}%

* C6p trung hgc ccr sO:

SO dcrn vi dd dugc ki6m tra: 03 trucrng

Xtip lopi rOt: O:lO3 - dattj'19: IOO%.

3. Ti6n .16 vir n6i dune thuc hi6n: (tltin thli tli6m th6ng l2t201S)

a. NQi dung b6i Oufng t:
E6p img y6u cAu nhiQm vg ndm hgc (30 ti6tlndmhgclgiSo vi6n).

o'b

STT rBX TRTIOI\G TOT KHA DAT YC CHIIA EAT

1 MN Long Binh x

2 MN Tp UyCn X

J MN Tu6i Ngg. x

4 MN Long Trulng x

5 MN Tu6i Hoa x

6 MN TAn Phf x

7 MN Sao Mai x

8 MN ViQt Duy x

9 MN Cau Bd G6 x

56 dcrn vi dd tra: 09 trui

STT r0x rRUOr\G TOT KHA CHTIA DAT

1 TiH Trudng ThAnh x

2 TiH L0 Vdn ViQt x

a
J TiH Nguy6n Minh Quang X

56 don vi dd ki6m tra: 03 trudn

STT TEN TRUONG TOT KIIA CIIUA DAT

1 THCS Trudng Thanh x

2 THCS T6n Phu x
a
J THCS Trdn QuOc To6n x



Nh$n x6t chung nQi dung ndi duAng I :

Hodn thdnh kti hopch t4p hu6n trong dqt b6i dudng chinh tri hd 2Ol8 cho d6i
ngt c6n bQ qu6n tj vd gi6o vi6n cuc c6p hqc nhfln thirc nln(mg nOi dung co btrn c0t

). -.4 ',

16i vC quan di6m, dudng 16i, chtr truong chinh sdch cira DAng, phhp lupt Nhd nu6c,
qui ilinh ctra ngdnh, cdc ki6n thric 1i6n quan dC nAng cao nhfln thric tu tu&ng chinh
tri, chuy6n m6n nghiCp vp nhim thpc hiQn t6t nhi6m vu ndm hoc 2018 -2}lg.

b. NQi dung b6i duOng 2: D5p ung y6u cAu thUc hi-en phdt fi6n gi6o duc theo

tung c6p hgc (30 ti6tln1mhsc/gi6o vi6n).
.1. CAp hgc mAm no4:

C5n cri tr6n nOi dung bdi dudng thudng xuy6n cin cdp hgc sau khi dugc tQp huAn

tpi Quqn, nhin chung da s6 c6c don vi dd nghiOm tuc thgc hiQn tlung theo kti hopch dA de

ra.

* Cfp ti6u hgc:
Th6ng qua chuy6n dC c6p QuAn, cpffi, trubng giao vi6n da bi6t img dung vdo

thuc t6 giingday cv c6c bQ m6n khoa hgc, tp nhi6n vd xd h6i qua d6 g6p phAn n6ng
cao hiQu quir trong gihng day.

* C6p trung hgc co s&:

C5c dcrn vi dang timg bu6c thpc hi6n theo kO hopch d0 ra.

Nh$n x6t chung nQi dung n6i auffng Z:

VC phfa cfc trudng, sau khi dQi ngfr CBQL - GV c6t cfin dugc tham gia tdp
hu6n tpi QuQn, cdn cu vdo cti6u ki6n thuc t6 tai co s0, Ban gi6m hi6u nhd trucrng dd

16n kC hoach tritin khai thgc hi6n, b6i du0ng cho t6t ca cdnbQ - gi6o vi6n, th6ng qua

c6c bu6i th6o ludn sinh hoat chuy6n rn6n tai dcrn vi theo dfng ti6n dQ thoi gian kO

hoach.

c. NQi dung bili dufng 3: KhOi ki6n thirc tg chgn (60 ti€tln6m h9c/gi6o vi6n)
* C6p hgc mim non
Cdn cri vdo n6i dung chucrng trinh bOi duOng thudng xuy6n giSo vi6n mdm

non theo danh muc dd dugc 86 Gi6o dpc vd Edo tpo ph6 duyQt;

Cdn cri vdo tinh hinh thuc t€ tqi dia phuon g, cdc dcrn vi dd trii5n khai, thgc
hi6n dirng v6i ti6n dQ thoi gian.

* C6p ti6u hsc
Cdn cir vdo chuong trinh b6i dudng thucrng xuyOn Ban Gi6m hiQu mQt s6

trudng c6 gqi y clio gi6o viBn lga chon n6i dung phn hqp de dang ky tu uoi duong.
* C6p trung hgc ccr s&

Cin cir vdo chucrng triiili UOi auOng thucrng xuy6n theo danh muc dd duoc B6
Gi6o dpc vd Edo tao phO duy6t, Ban Gi6m hi6u mQt sO t ucrng dd, xitc dinh mQt s6

M6dun trgng t6m qua d6 dinh hu6ng cho gi6o vi6n chon lpa, nghiOn ciru tp bdi
du&ng sao cho phu hqp v6i tinh hinh thuc tC dia phucrng vi d6ng thoi ddp img dugc
nhu cAu chung hiQn nay ctra xd hQi.



Nh$n x6t chung nQi dung b6i du6ng 3:

Da s6 c5c trudrng thgc hiQn t6t theo chi dpo trii5n khai cria Ban Gi6m hiQu.

III. Nhin x6t - dfnh ei6: 
'

C6c trucyng thgc hiQn luu gifi d0y dri c6c vdn bin vC Oten vd BDTX cua c6p

tr6n theo thing y6u cAu.

C5c d<yn vi xdy dUng k6 hoach hgc BDTX cU th6, 16 rang pht hqp thdi lugrng

hgc theo tirng nQi dung bOi OuOrng. ViQc hqc BDTX'dugc Ban Gi6m hiQu c5c trubng
, ,a a 7 ,1 A

quan tdm, nhdc nho th6ng qua c6c budi hgp HDSP, sinh ho4t tO chuy6n m6n.

MQt sO trudng tri6n khai da dang h6a hinh thric hgc BDTX, khen thucrng ddi

voi cdnh6n hodn thenh t6t c6ng t6c ETBD vd BDTX
Da st5 c5c trudrng thgc hiQn so k6t, tdng t<6t mt kinh nghiQm qua timg giai

doq.n, thgc hipn theo d6i ki6m tra viQc thgc hiQn cin gi6o vi6n theo drttg ti6n dQ

thdi gian k6 hopch, c6 nhfn x6t vd d6nh gill<hdcu thti.

IVJQI sO it trucmg c6 thgc hiQn luu trfr hO s<r tuy nhiOn vi6c luu trfi vd sap x6p

chua dAy dri vd khoa hgc.

Cdn mQt s6 gi6o vi6n chua c6 sg nghiCn cr?u s6u c6c m6dun hqc b6i du0ng,
,.A , . ., r , \ , .a ,

thiOu s6ng tpo, cdn sao ch6p vd mang tinh hinh thric.

MQt s6 trudng chua ti6n hdnh scy ktit Hgc ki vd c6ng t6c BDTX tt d6 nrt ra
ntrirng uu diOm vd hpn chi5.

IV. M6t s5 eiii phip chi dao khic phuc han ch6 cria c6c trulne:
Ban Gi6m hiQu nhd trudng cAn thlrc hi6n so kiSt t6ng kiSt, d6nh gi6 rut kinh

nghiQm ki5t qui c6ng t6c ddo tpo, biii du6ng vd b6i dudng thudng xuy6n qua timg
hgc ki, ndm hgc.

Ban Gi6m hiQu c6n tri6n khai cp th6 kO hopch, nQi dung, cdch thric hgc

BDTX trong hqp HQi d6ng pu phpm nhd trudrng.

Cu giSo vi6n, tham gia lorp trung c6p chinh trf theo y6u cAu cua ngdnh.

H5 tro, po di6u kiQn cho gi6o vi6n Ti6ng Anh b6i du6ng n6ng chuAn 82 theo

quy dinh/]
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